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TEENS–ON–TUGS WORK/LEARN PROGRAM – 2007

–​​​​​​––––––––––––––––––––––––––––––––––––––––––––––––

Maritime Initiative for New York City Teens
Tug Pegasus Preservation Project is a 501(c)(3) educational organization centered on the Pegasus, a fully operational tugboat built in 1907 and listed on the National Register of Historic Places.  The organization was founded in 2000 and is dedicated to promoting New York’s maritime heritage. Using the vintage 100-foot tug Pegasus as an educational platform, the organization provides a view of New York Harbor’s history, environment, and world significance.  TPPP is a NYC Department of Youth and Community Development (DYCD) Summer Youth Employment Program (SYEP) designated worksite for 2007.
Pegasus was one of four identical tugboats built for Standard Oil in 1907 to serve the company’s substantial refinery operations in New York Harbor.  The four tugs, each about 100 feet in length, were built with riveted steel hulls and were powered by 650 horsepower compound steam engines. The tugs docked ships, moved barges and also served as auxiliary fireboats.  After serving in the WWII effort and later adopting a diesel engine, the Pegasus, known in its heyday as Standard Oil Co. No. 16, was retired in 1999 and underwent a massive, multi-year restoration.  Today she retains many of her original features: a finely molded hull; a deckhouse with finishes and fittings of the period, including quarter-sawn raised oak paneling throughout and bronze portholes; and a similarly paneled galley with a cast iron stove.  

As tug Pegasus continues service in New York Harbor, her mission is just as important as when she contributed to the industrial might that characterized twentieth century New York.  Today, Pegasus provides a rare window on a vanished New York—celebrating its heritage, its environment and its place in American story.  

WORK/LEARN Program Summary

Designed to meet the needs of SYEP, the Tug Pegasus Preservation Project’s (TPPP) Teens on Tugs – Work/Learn Program utilizes two historic vessels: the 1907 tug Pegasus and the 1933 lighthouse tender Lilac. Both vessels are on the National Register of Historic Places and will be berthed at Pier 40/Houston Street for the duration of the program. The preservation of these icons of New York’s maritime heritage necessitates maintenance and ongoing restoration work.  

The projects in the WORK/LEARN program are led by Charlie Ritchie of Adventure Corps New York. Mr. Ritchie’s expertise in adventure learning is pivotal to our youth programming. He will be supervising the work tasks, helping the teens through teambuilding, and teaching the importance or community service, work and respecting themselves and others. Captain Pamela Hepburn brings maritime experience to the learning part of the program introducing our teens to navigation and other maritime skills. Mac Glovinsky, our Program Director and environmental educator, brings his development and managerial skills to organizing the multifaceted aspects of our activities. 

This is a six-week program with hours determined by NYC Department of Youth and Community Development’s Summer Youth Employment Program (SYEP). It is four days/week for six hours each day.

  WORK/LEARN Program Content

I. WORK

During the work aboard the vessels, teens will participate in activities that encourage their ability to work as a team and to view this new experience (and subsequently their lives) as an adventure. Teambuilding activities, maritime chores and activities designed to increase cohesion and cooperation in a small group setting will take place. Also, as the participants complete paperwork and other requirements for the Department of Youth and Community Development’s (DYCD) Summer Youth Employment Program, they are introduced to the daily routines and concepts of business.

· Preservation and Restoration: The work will focus on the restoration of these two vessels: the tug Pegasus and the lighthouse tender Lilac. The concepts of preservation and restoration will be presented using the US Secretary of the Interior’s Standards for Historic Vessel Preservation: where Stabilization + Preservation = Restoration.
· Scoping and Appraisal: With each project the approach will be reached with the curators of the respective vessels on the best means to stabilized, then preserved. 
· Work and Historic Significance: The teens will learn what historic preservation brings to a community, historically and culturally.

· Community Service: Working aboard these vessels the teens will be participating in community service: indirectly by actually doing the work and directly by guiding visitors through the vessels, interpreting the significance of preservation.
· Maritime Skills: Working on the vessels the teens will be introduced to the work of preservation in the maritime industry, as well as other current topics. 

II. LEARN

· Safety: We will train the teens to become safety officers of the vessels they will practice simulated crew-overboard exercises and fire drills and learn emergency signals and procedures and to assist visitors on and off vessels. and aboard the vessel.

· Deck Training: Teens will learn how to rig, coil and handle lines, tie knots and secure the vessel. They will learn also about mechanical advantage, stowage, and buoyancy. They will participate in the deck crew tasks of safety officers: checking the safety gear, watching for trip hazards, securing the gangway and making the vessel ready for visitors.


· Navigation and Wheelhouse Observation: Students will use basic math skills (speed, time and distance) and plotting tools to understand sea orientation, navigation, how to read a harbor chart, plot a course and communicate it to the person steering.

· Engine Room: Engine room personnel will take the teens on tours to observe and learn about the workings of the engine.

· Port Operations: Teens will learn about today's port, trade, traffic and vessel types. 

· Harbor Ecology: Lessons in the ecology of the New York Harbor will be given to the participants, covering a variety of topics in local estuary ecosystems, urban ecology, and wildlife flora/fauna identification, among others.  The lessons will emphasize the interplay between the urban and natural aspects of the New York Harbor.  

· Career Choices: The teens will visit the Sandy Hook Pilots’ Education Center, the New York State Maritime College at Fort Schuler and the Maritime Program at Kingsborough Community College, as well as McAllister Towing and Transportation’s work site on Staten Island.

Conclusion

The Program will provide teens with a firsthand opportunity to acquire maritime knowledge on a historic boat and in an innovative fashion. Not only will they be exposed to the history and culture of the port, they will have an opportunity to get a true taste of seafaring life and learn to be mentors and leaders.  Upon completion of the program participants will be able to apply their newfound skill sets and knowledge to challenges that they face in their personal and professional lives.

Branding opportunities: 

· The tug will be doing on-the-water programming almost everyday in the summer and fall and will have great visibility in the harbor. A pennant, which names program sponsors, would make harbor visitors aware of Con Ed’s involvement.

· The Teen–on–Tugs program will have handouts for the teens on which will include acknowledgement of Con Ed’s participation in the program. 

· We will be pleased to add Con Ed to the list of funders on our website and could provide a link to Con Ed’s Youth Site and Strategic Partnership sites.

List of items to include with this proposal:

Teens–on–Tugs Program Budget

501c3

Board list

Supporters

Photos 

Press
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